
TAFE Lismore II Holistic Management Training – April 2013 

Session 1 

 

 

3/4 

April 

Introduction 

History of Holistic Management and its success  

How we think and change – power of Paradigms  

Ecosystem function – how nature functions holistically 

Tools for making change to our environment 

Diagnosing the Root Cause of problems 

What is causing Biodiversity loss  

 

 

Session 2 

 

18/19 

April 

Review ecosystem function and the tools 

Assessment task 1 

Holistic Diagnosis of environmental problems 

The change process 

Personal profiling - what moves you 

Conventional decision making 

Holisticgoal formation and goal setting 

 

 

Session 3 

 

6/7 

May 

Review and photos 

Testing questions 

Testing decisions using a testing matrix 

Testing decisions – personal examples 

 

 

Session 4 

 

18/19 

June 

 

Review and photos 

Generic non-growing grazing planning 

Feed budgets and plant monitoring 

Paddock walk and practical feed budgeting 

 

 

Session 5 

 

1/2 

July 

Introduction to Holistic Financial planning 

Generic small business financial plan example 

Review non-growing grazing plan 

Biological monitoring theory 

Paddock walk - set up a bio-monitoring site  

 

 

Session 6 

 

22/23 

July 

Generic growing season grazing planning 

Individual grazing planning for non-growing 

Computer aids for grazing planning 

Review individual biological monitoring results 

 

 

Session 7 5/6 

Aug 

Financial planning - actual individual plans  

Grazing Planning – assess and review 

 

 

Session 8 

 

26/27 

Aug 

Financial planning  - actual individual plans  

Holistic Land planning process group exercise 

Review, assessment, evaluation  

 

 


