EMPOWERED ORGANISATIONS

THE FUTURE THROUGH SOCIOCRACY
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CULTIVATING FLEXIBLE, EFFICIENT, RESILIENT & SUSTAINABLE BUSINESSES,
ORGANISATIONS AND COMMUNITIES

In this training workshop you will learn and practice a unique organisational method that:

» KINDLES CREATIVITY, INNOVATION, COMMUNITY WELL-BEING, & ENTREPRENEURIAL SPIRIT
MAXIMISES EFFECTIVENESS & REDUCES TENSIONS AROUND POWER

DECREASES THE LENGTH & NUMBER OF MEETINGS WHILE HEIGHTENING PRODUCTIVITY
STREAMLINES DECISION-MAKING

INCREASES INDIVIDUAL ENGAGEMENT, COMMITMENT & EMPOWERMENT

SYNAPSE CONFERENCE ROOM || LEVEL 1, 262 MONTAGUE RD, WEST END

Basic 2-day training Cost: $350 Advanced training Cost: $175

Friday 16 & Saturday 17 March 2012 Monday 19 March 2012

- Understand the 4 underlying principles of - For people who have completed Basic 2-day

Sociocracy training

- Obtain tools for organising workflow - advanced training in facilitation, workflow

- Untangle complex issues design and a forum on implementing Sociocracy

- Experience circle meetings, elections, and how into your organisation
decision-making changes when switching - observe and/or experience an open consultation
between the operational and circle structures session and the launching of a Community of

- Use a circle meeting to steer the two-day Practice as a vehicle for further learning for
training those using/implementing Sociocracy

FACILITATOR: JOHN SCHINNERER
John is a whole systems design
consultant, teacher, and facilitator who
develops cultural and ecological systems
for a variety of public, private, and non
profit clients. Since 1996, he has
studied, worked, taught and published in
the realms of human relating,
governance and decision-making
systems, appropriate technology and
ecological design.

FACILITATOR: GINA PRICE

Gina has been learning and working
with the Sociocratic method since
2004. She has worked with the Sydney
Coastal Eco Village & The Sustainable
Business Leaders Forum. Since
September 2008 Gina has been
working as a certified trainer and
inspiring interest groups to self
organise. www.ginaprice.com.au

register now! sociocracyworkshop.wordpress.com

* $$500 for 3 full days of training more info: sociocracyconsulting.com
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